Why Your
Company Needs a
Fractional CMO

By Tom Arduino

Fractional CMO and

Strategic Consulting Services
(630) 770-1039
tfarduino@gmail.com



Tom Arduino
Fractional CMO and Strategic Consulting Services

WHAT IS AFRACTIONAL CMO

A Fractional CMQO, or Fractional Chief Marketing Officer (FCMO), is a marketing
professional who works with a company on a part-time or fractional basis. This
arrangement allows companies to access the expertise of a seasoned marketing

executive without the cost and commitment of hiring a full-time Chief Marketing
Officer (CMO).

FCMO are typically hired to provide strategic marketing leadership and guidance,
oftenin situations where a company may not have the budget or need for a full-
time CMO. They can help develop marketing strategies, manage marketing teams,
oversee campaigns, and make data-driven decisions to improve a company’s
marketing efforts. They may also work with the existing marketing team,
providing mentorship and leadership.

This model can be particularly beneficial for startups, small and medium-sized
businesses, or companies in transitional phases, as it allows them to access high-
level marketing expertise on a flexible and cost-effective basis. FCMO can be
engaged for specific projects or on an ongoing basis, depending on the company’s
needs.

vV Help develop marketing strategies and solutions, manage marketing
teams, oversee campaigns, and make data-driven decisions to improve your
marketing efforts.

v Work with the existing marketing team and/or agency, providing
mentorship, leadership and guidance.

v Dynamic and flexible to engage for specific projects or on an ongoing basis,
depending on your needs.
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WHAT TYPES OF SERVICES ARE PROVIDED

A FCMO can provide a wide range of services and support,
depending on the specific needs of the client and the terms of
the engagement.

- Marketing Strategy - Marketing Team
Development Management

- Market Research and - Analytics and Reporting
Analysis

- Budget Management
- Brand Development and
Management * Product Launches and
Promotions
- Campaign Planning and
Execution - Marketing Automation

- Digital Marketing
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WHAT ARE THE KEY BENEFITS

Hiring a FCMO can offer several key benefits to a company, especially for businesses that may not require or
afford a full-time CMO. Here are some of the key advantages:

Cost Savings: One of the primary benefits of hiring a FCMO is cost savings. Instead of paying a full-
time executive-level salary and benefits, you can engage on a part-time or project basis, reducing
your overall marketing expenses.

Expertise and Experience: FCMO typically have extensive experience and expertise in marketing
and can bring a high level of strategic knowledge to your organization. They've often worked with a
variety of companies and industries, allowing them to offer valuable insights and best practices.

Flexibility: You have the flexibility to scale up or down as needed. They can work on specific projects,
provide strategic guidance, or even help during busy periods, giving your company flexibility in
managing marketing resources.

Objective Perspective: As external consultants, FCMO can provide a fresh, objective perspective
on your marketing strategies. They are not as emotionally invested in the business as internal
employees, which can lead to more unbiased decision-making.

Access to a Network: FCMO often bring with them a network of industry contacts and professionals.
This network can be leveraged for partnerships, collaborations, and introductions that can benefit
your business.

Customized Solutions: FCMO can tailor their services to your specific needs. They can develop
marketing strategies that are uniquely suited to your business and objectives, rather than following
aone-size-fits-all approach.

In sum, hiring a FCMO can be a strategic decision that provides access to high-level marketing
expertise while allowing your business to maintain flexibility and control over your marketing
activities and costs.

FCMO work with high-growth startups, small and medium-sized businesses, or companiesin
transitional phases, providing high-level marketing expertise on a flexible and cost-effective basis.

Call me today and schedule a free consultation: tfarduino@gmail.com
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